PROPOSED RECREATION CENTER AND RENOVATION

Plans also include expansion of:
» Family Life Center

* Education Wing

* Kitchen
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StJLC Building Committee - 10/27/2025

Name

Phone Number

Email Address

Comment

Don Baker

830-431-0521

dgbaker@gvtc.com

Property Committee Chairman

Nash Hardeman

210-422-5330

nashhareman@gmail.com

Builder

George Klein

210-269-4620

georgek@masofsa.com

Architect

Jeannine Klem

210-542-0207

jmklem@proton.me

Financial planning

kencarol@beecreek.net
KCNBoerne@outlook.com (please

Ken Nietenhoefer 210-415-7581 use both email addresses) Builder
Lem Sinclair 830-446-9030 Isinclair@sinclairsurvey.com Surveyor

Kurt Wandrey

208-818-6790

pastorwandrey@gmail.com

Project management

Dana Wehrmann

210-872-9668

dana@stjohnlutheran.com

Facilities Manager

Andra Wisian

210-863-3222

andra.wisian@gmail.com

Business acumen

Ex-officio

Pastor Eric Waters

614-202-9783

pastorwaters@stjohnlutheran.com

Lead Pastor

Tom Hardin

210-863-7959

tomhardin@aol.com

Council President
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Existing Site Plan - 2019
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Site Plan
Early Conceptual Design - 2026
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New Entryway
Early Conceptual Design - 2026
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Atrium Space
Early Conceptual Design - 2026
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Recreation Center - Gymnasium
Early Conceptual Design - 2026
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June 13, 2025

Centennial Vision for StJLC

StJLC will turn 100 years old on October 27, 2029

Mission

StJLC’s mission is to make disciples. The Lord Jesus gave the Church the Great Commission &
the Great Commandment. StJLC “makes disciples” who “love God & love neighbor” by
equipping people to Worship Weekly, Walk Daily, Connect Consistently, and Serve Monthly.
Jesus says, “A healthy tree bears good fruit...and thus you will know them by their fruits” (Mt
7:17-20). Disciples—specifically new disciples—are the fruit of a healthy ministry.

Ministries

StJILC will be known as a healthy, growing, multigenerational, disciple-making church that
teaches and preaches the Word of God. StJLC will minister to people beyond the Hill Country
through an excellent livestream service. StILC will be one of the leading congregations in the
NALC, having hosted 4 Vicars and mentored them to become Pastors in the NALC. StJLC will
start its “next 100 years” by entering the process to plant or adopt a church.

StJLC’s weekly attendance will be 850 people (300 Late, 200 Praise, 150 Early, 200 Livestream).
StJILC will have a thriving Children’s Ministry under the supervision of a full-time Director of
Children’s Ministry. The Children’s Ministry will work closely with the School and attract young
families to StJLC. StJLC will have a thriving Senior’s Ministry under the supervision of a part-
time Director of Senior’s Ministry. The Senior’s Ministry will serve the growing population of
Seniors in Boerne and at StJILC by providing fellowship, discipleship, and recreational
opportunities. The Senior’s Ministry will attract seniors to StJLC.

School

The School will serve 100 students pre-K through 8™ Grade. The School will attract young
families to the church. The School will create a revenue stream to support the ministries of the
church.



June 13, 2025

Facilities

StILC will have a renovated Fellowship Hall and kitchen. Hospitality is a major part of our
church culture. An expanded and updated Fellowship Hall will allow us to serve breakfasts on
Sundays and dinners on Wednesday without taking down or setting up tables & chairs. The
Fellowship Hall will be used by existing ministries like the School, Men’s Breakfast, and Canasta,
and by new ministries like a Senior’s daytime fellowship. The Fellowship Hall will be rented to
the community to offset the cost of operation and maintenance.

StILC will have a new Recreation Center: a full-sized court striped for basketball, volleyball, and
pickle ball. The Recreation Center will be utilized by the School, by the church’s Children &
Youth ministries, and by the younger set of the Senior’s Ministry. The Recreation Center will be
rented out to the community to offset the costs of operation and maintenance.

The Fellowship Hall and Recreation Center will be supervised by an Event Planner. The Planner
will plan, organize, and oversee the operation, scheduling, volunteer staffing, and budgeting of
the Fellowship Hall and Recreation Center.

StJLC will have a renovated and expanded Education Wing. The space will be large enough to
serve 100 students, open enough to feel welcoming, yet controlled enough to be secure. The
Education Wing will house a new Nursery and include a room large enough for 50-75 people
(StJLC currently lacks such a space).

StJLC will renovate the Church Office Wing to accommodate an expanding Staff.



Building Committee Timeline
Current as of January 11, 2026

Purpose: The purpose of this timeline is to identify major milestones for the
building committee Centennial Celebration plans.

January 11, 2026 — Informational meeting to advise the congregation on the
status of the building committee’s efforts to update the 2019 Master Plan.
April 21, 2026 — Building committee present updated plans and budget to
the council for approval.

May 2026 — Congregational townhall meeting to lay out plans and get
feedback.

June 14, 2026 — Present updated master plan to the congregation for
vote/approval at the Annual Meeting.

o Vote will also include moving forward with construction and
fundraising capital campaign.

September 2026 — Initiate capital campaign.
Early 2027 — Begin the construction process.

o Ground-breaking ceremony.

o Estimated 12-18 months for construction process.
October 27, 2029 — Centennial celebration.

o New facility ribbon-cutting. Note — ribbon-cutting may occur
earlier if the new facilities are previously completed and ready for
occupancy.

o Open existing time capsule. Seal new time capsule(s).

Note: The dates for this timeline are notional and subject to adjustment based on
factors not previously available.



	Proposed Expansion Handout-Revised.pdf
	Proposed Expansion Handout.pdf
	20251208 ST JOHN BOERNE UPDATE MEETING 2ND FLOOR
	Building Committee

	Conceptual Drawings from Architect
	Slide 1: Saint John Lutheran Church Recreation Center and Education Expansion
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Saint John Lutheran Church Recreation Center and Education Expansion

	Centennial Vision for StJLC
	Timeline for Expansion

